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INDUSTRY PARTNER COMMUNICATIONS TOOLKIT

Overview

By investing in and organizing industry partner interviews, the Virginia
Community College System not only captured authentic, powerful narratives
but also transformed introductions into lasting connections. Through strategic
outreach, the VCCS collaborated with industry partners to co-brand videos,
enabling cross-promotion between the VCCS, industry partners and the
colleges--amplifying the message that you can Find Your Workforce at a
Virginia Community College. The partnerships forged among industry leaders
and Virginia's Community Colleges continue to fuel the commonwealth's
workforce, and by extension, its economy. Through our strategic collaboration,
we've closed the skills gap and opened doors to life-changing opportunities for
our students. In an effort to celebrate and build on that success, we're sharing
a suite of video interviews featuring industry leaders and partners to help us
communicate the value and effective results of our various collaborative efforts.

These videos showcase real-world success stories of individuals and business
leaders who've experienced transformational change through our workforce
development programs. These videos serve as powerful testimonials highlighting
the impact of Virginia's Community Colleges' initiatives and demonstrate the
tangible outcomes of workforce investments in your communities.

In combination with the videos, this toolkit is a complementary, versatile
communication asset that can be leveraged across multiple platforms to:
e Increase awareness of available workforce services

e Inspire potential participants to engage with your programs

e Demonstrate program effectiveness to stakeholders and funders

e Highlight successful employer partnerships

Following are ideas and guidance for promoting and repurposing this content.

Access the videos here.

In addition to these videos we invite you to explore your college's photo and

video assets to find students in workforce programs in your college to share in

this and other marketing efforts.


https://accessu.bynder.com/web/1ec442fbd35c6deb/industry-partner-landing-page/?viewType=grid
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Leveraging Industry
Partner Content

é% Website Integration

e Feature videos prominently on your website

e Embed relevant videos on program-specific pages to
showcase outcomes

e Include videos in online materials for new students and
potential partners

< Email Marketing

® Include video thumbnails with play buttons in newsletters
and/or any automated email marketing workflows

e Send targeted emails to different stakeholder groups
featuring relevant success stories

® (Create an email series that highlights a different workforce
success story each month
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=  Events & Presentations
AIRR

®  Play videos during any relevant workforce-related meetings
or events

® Include clips in presentations to potential employer partners

® Feature videos at job fairs and community events (loop on
monitors)

® Use as powerful openers for training sessions or workshops

I@X Partner Qutreach

® Share videos with educational institutions (e.g., high school
counselors or others) to promote career pathways

e Provide videos to employer partners for their internal
recruitment efforts

e Distribute to community organizations serving target
populations

® Share with elected officials to demonstrate program impact

8 Content Repurposing

e Extract compelling quotes for social media graphics
e Create short 15- to 30-second teaser clips for social media

e Transcribe videos to create blog posts or success story
write-ups

e  Pull still frames for use in brochures and printed materials




INDUSTRY PARTNER COMMUNICATIONS TOOLKIT

Templated Social
Media Posts

We encourage you to share these videos across your college's social media

channels. We've provided some templated social media copy for your use
to support that effort. Additionally, you'll find links to each partner's social
media profiles within each video description on the video portal. Cross-
promotion and tagging partners in your posts is recommended to facilitate
and increase audience reach and engagement.

The sample posts below include messaging for key stakeholders, including job
seekers, employers, potential workforce development partners, policymakers
and funders. Please adjust the copy to your college's brand tone and voice.

General Program Promotion

Real people. Real careers. Real impact. Watch how our workforce
programs transformed [Name]'s career journey. #FindYourAnswer
#WorkforceDevelopment #CareerPathways [Insert other relevant college
and audience hashtags + tag industry partner, if applicable] [Link to video]
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What does success look like? For [Name], it meant [brief outcome]. Learn

how Virginia's Community Colleges are making a difference in Virginians'
lives. #FindYourAnswer #WorkforceDevelopment [Insert other relevant
college and audience hashtags + tag industry partner, if applicable]

[Link to video]

Messaging for Job Seekers

Rethinking your career path? [Name] was too, so [he/she] explored [his/
her] options at a Virginia Community College and [insert outcome].

See how we can help you take the next step. #FindYourAnswer [Insert
other relevant college and audience hashtags + tag industry partner, if
applicable] [Link to video]

New skills opened doors for [Name]. Our workforce programs could do
the same for you. Watch their journey and then contact us to start yours.
#FindYourAnswer [Insert other relevant college and audience hashtags +

tag industry partner, if applicable] [Link to video]

Messaging for Employers

When employers partner with Virginia's Community Colleges, everyone

wins. See how [Tag Company Name] found qualified talent through our
partnership. #FindYourWorkforce #WorkforceDevelopment [Insert other
relevant college and audience hashtags] [Link to video]
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Investing in workforce development means investing in your company's
future. Watch how our programs connect employers with skilled,
motivated talent. [Insert industry partner tag] #FindYourWorkforce
#WorkforceDevelopment [Insert other relevant college and audience
hashtags] [Link to video]

Messaging for Potential New Workforce Partners

Skills gap? Not anymore. Watch how [Tag Company Name] partnered
with [Community College] to create customized training that delivered
immediate ROI. #FindYourWorkforce #WorkforceDevelopment [Insert
other relevant college and audience hashtags] [Link to video]

From classroom to career in record time. See how our community college
partnerships are creating job-ready talent for local businesses. [Insert
industry partner tag] #TalentPipeline #WorkforceReadiness [Insert other
relevant college and audience hashtags] [Link to video]

Local talent solving local business challenges. Discover how [Tag
Company Name] and [Community College] co-designed a program
filling critical positions. #FindYourWorkforce #WorkforceSolutions
#CommunityPartnership [Insert other relevant college and audience
hashtags] [Link to video]

Messaging for Policymakers/Funders

This is what workforce investment looks like in action. [Name]'s
journey from [starting point] to [outcome] showcases the return on
workforce funding. #FindYourAnswer #WorkforceDevelopment [Insert
other relevant college and audience hashtags + tag industry partner, if
applicable] [Link to video]

Behind every workforce statistic is a human story. Watch how our
programs are changing lives and strengthening our local economy.
#FindYourAnswer #WorkforceDevelopment [Insert other relevant college

and audience hashtags + tag industry partner, if applicable] [Link to video]






